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EXECUTIVE SUMMARY
This is a summative evaluation report for Lift the Lid: On Island Culture. Serving as a catalyst
for the Isle of Wight Cultural Education Partnership, ‘Lift the Lid’ (LtL) was a multistakeholder programme that aimed to reignite a sense of pride and passion in cultural
heritage on the Isle of Wight. Funded by Arts Council England, Artswork, Isle of Wight
Council (IWC), Isle of Wight Area of Outstanding Natural Beauty (IWAONB), the Mike Howley
Trust and Quay Arts, the programme was delivered through two strands. The first, a
commissioning programme strand resulting in the creation of offsite artworks in four areas
across the Isle of Wight, (Pan/Newport, East Cowes, Totland and Ventnor), emphasised the
diversity of cultural experiences on the Island. Showcasing music, visual arts and theatre by
encouraging wider participation as well as generating new audiences to experience sitespecific commissioned work by established contemporary artists and performers.
Alongside these new place-based artist commissions, the second engagement and learning
strand was targeted at children, young people, families and Isle of Wight residents. The
purpose of this strand was to create further partnership working between both formal and
informal learning settings and arts and culture. Coinciding with the European Year of
Cultural Heritage in 2018 and the Year of the Biosphere in 2019, LtL enticed new and
existing audiences through related workshops, talks, expos and events and provided new
opportunities for and by young people across the Island.
Summative evaluation findings based on a logic model of assessment (for an overview of the
evaluations methodology and data collection approach, see Section 2), indicates that LtL
was successful in achieving high quality artist commissions and learning and engagement
activity aligned to the strategic ambitions of the Isle of Wight Cultural Education
Partnership. In doing so, LtL has strengthened partnerships between arts and cultural
organisations, schools, artists, children and young people.
Summary of Key Achievements/Outcomes
•
•
•

•
•
•

4x site-specific artist commissions were successfully selected and created across 4
areas of the Island in Pan/Newport, Totland, Ventnor and East Cowes.
Both live and online/media audiences total 113,189.
Between September 2018 to October 2019, 138 education, training or participation
sessions were delivered through the programme, reaching a total of 1,693
participants and 4,273 audiences including children, young people, families, artists,
teachers, agencies and interested individuals.
117 children and young people achieved an Explore Arts Award to date.
LtL increased capacity for Arts Award delivery with 28 new Arts Award Advisors at
Discover and Explore and Bronze and Silver levels.
13 Island Schools have registered for Artsmark Accreditation.
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Legacy
The Isle of Wight Cultural Education Partnership (IWCEP) was awarded Transition Funding
from Artswork (with Quay Arts as the lead partner and budget holder) and although this has
changed from its original trajectory of delivery due to Covid-19, there is a strong emphasis
on embedding the IWCEP within The Island Collection and being the education strand of this
new organisation. Considered as an exemplar of partnership working within the region, the
legacy of LtL will ultimately affect the direction of travel for the Island’s cultural sector – the
Cultural Education Partnership members, who are working together purposefully to ensure
future collaboration and joined up thinking across the Isle of Wight in order to build a
strong case for support for the arts and heritage to future funders.
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1. Introduction
With investment from Arts Council England, Artswork, Isle of Wight Council (IWC), Isle of
Wight Area of Outstanding Natural Beauty (IWAONB), the Mike Howley Trust and Quay Arts,
Lift the Lid (LtL) launched in Spring 2018. Led by Quay Arts, the programme was managed by
a part-time Project Manager and supported by arts, cultural and heritage organisations from
across the geographic reach of the Island. Through an artist commissioning programme
learning and engagement was aligned to and embedded within the wider work of the
Cultural Education Partnership for the Isle of Wight, providing greater opportunities for
children and young people to access arts and culture.
1.2 Project Summary
LtL aimed to reignite a sense of pride and passion in cultural heritage on the Isle of Wight.
The programme resulted in offsite artworks within four areas across the Island
(Pan/Newport, East Cowes, Totland and Ventnor). Selected by an experienced panel of
curators along with cultural partners, the commissioned artists explored the Island’s cultural
heritage and created contemporary, visionary ways of interpreting it in offsite artworks in
unusual places, which were both unexpected and intriguing. In doing so the commissions
emphasised the diversity of cultural experiences on the Island, showcasing music, visual arts
and dance by encouraging wider participation as well as encouraging new audiences to
experience site-specific work by established contemporary artists and performers.
Coinciding with the European Year of Cultural Heritage in 2018 and the Year of the
Biosphere in 2019, LtL aimed to entice new and existing audiences through related
workshops, talks, expos, response exhibitions and events and provide new opportunities for
and by young people across the Island.
LtL encompassed two interconnecting stands of programming – Artist Commissioning and
Learning and Engagement. The key objectives for each of the two strands were:
1.3 Commissioning Objectives
•
•

To commission 4 new contemporary offsite artworks (visual and/or live) to celebrate
Island culture, open up new dialogues between contemporary art, historical
locations and their cultural significance.
Unite the Island’s cultural sector under one banner The Island Collection, building on
the research undertaken and work done by the Resilience project to create a oneIsland cultural brand. All cultural events during the project were to be marketed
under one brand to create an instantly recognisable symbol.

1.4 Learning and Engagement Objectives
•
•
•

Work with local communities and Creative Apprentices to devise a connected and
meaningful engagement programme.
Build on the work of the Island’s Cultural Education Partnership to establish a
Cultural Manifesto in schools and further embed Artsmark in Island schools.
Develop an annual Cultural Expo hosted at Quay Arts to include follow-up workshops
3

•
•

in schools from partner practitioners. The 2018 Expo was attended by 50% of Island
schools and we intend to build on this number each year (2 x Expos).
Together with young people, develop a digital platform, creating a legacy for this
project and connect new events and historical cultural info.
Hold a final artist-led celebratory exhibition at Quay Arts based on work produced by
children and young people (CYP) linking to the offsite commissions.

These objectives were aligned to a number of core targets that were embedded within the
Learning and Engagement Strand:
• 200 CYP directly participating in the programme achieving 150 Explore and 50 Bronze
Arts Awards
• Arts Award Adviser training for 10 practitioners
• 5,000 CYP and their families engaged as audiences digitally and at live events
• 60 Cultural Champions (1 teacher and 1 student) recruited in 30 Island schools
• 13 schools registering for Artsmark
• 2 Creative Apprenticeships hosted by 2 of the arts and cultural organisations on the Island

Sections 4,5 and 6 in this report highlight how LtL met some of these objectives and targets
whilst providing further recommendations for the future.
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2. Evaluation Methodology
Evaluation of LtL was carried out using a logic model in order to test assumptions
and assess the overarching effectiveness of the programme’s resources, activities,
outputs, outcomes and impacts:
Logic Model Overview
Resources – financial and non-financial inputs for the programme.
Activities – actions taken by the programme.
Outputs – measures of effort to show that the programme took place –
supply or demand.
Outcomes – changes in attitude, behavior, skills, knowledge, motivation,
feelings or aspirations, culture structures, ways of working.
Impacts – the direct and indirect effects for society, environment,
communities and individuals.
Data Collection
The following data was collected:
Quantitative
• Records/spread sheets from activities.
• Quarterly monitoring and review records.
• Data Collection information based on Arts Council England
assessment/return forms.
• Summative engagement figures from the artist commissions, activity and
events in person and through digital platforms.
• Summative figures collated from the learning and engagement strand of the
programme.

•

Successes, Challenges, Opportunities, Learning, (SCOL) online stakeholder
survey.

Qualitative
• Telephone meetings with programme stakeholders and partners.
• Reflections from LtL Project Manager.
• Online stakeholder/partner survey assessing the strengths, challenges,
opportunities, learning of the programme.
• Visitor/audience/participant comments/feedback.
Through the logic model and data collection approaches, this report represents
summative outcomes from both of the commissioning and engagement and learning
strands.
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3. Programme Strand 1: Commissioning Overview
Working with IW Outdoor Arts company Shademakers Lift the Lid (LtL) was launched
in May 2018 alongside their annual community event 'Hullabaloo'. This was
Shademakers' 2nd year in making the fun and entertaining event which saw over
4000 people in attendance last year, with musicians, dancers, carnival performers
and artists working alongside charities, businesses and community groups, such as
ARC, Art Ecology, Eccleston George, the Science Museum and Sandown Zoo, creating
a free day of events and activities for local people of all ages and backgrounds.
With the first commission selected, for Ventnor Exchange in the early summer of
2018, the panel met again in November at the John Hansard Gallery, in
Southampton, and chose the three remaining artists commissions for Lift the Lid,
going forward into 2019.

Photograph by Julian Winslow ‘The Ventnor Giant’ by Phlegm

As part of a rigorous selection process, led by a panel of renowned curators; Jo
Bushnell from Aspex Gallery, Portsmouth, Stephen Foster (former Director of John
Hansard Gallery), Southampton, Georgia Newman from Quay Arts, Newport and
Lucy Day from A Woman’s Place project, the following artists were chosen:
For Totland, International artist Julie Myers created The Great Light and Dark Show,
an event in June 2019 and was represented by a film documenting both the event
and the people of Totland with partner Totland Parish Council.
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In Newport (Pan estate), BearFace Theatre CIC created a community theatre piece,
‘We that breathe…’ with partner Mountbatten Hospice, and additionally Barton
Primary School and WOW (Women on Probation).
For East Cowes, Dmitri Galitzine created a multi-channel film installation, ‘Back and
Forth, and Back and Forth Again’ with partner Classic Boat Museum.
3.1 Site 1: Ventnor Phlegm, Case Study
The Ventnor Giant by Phlegm, commissioned in partnership with Ventnor Exchange,
(August 2018), was created in response to an IWCEP survey from 2017 by young
people who indicated that street art was one of their most favoured, preferred
creative/cultural activities.
Phlegm is an internationally renowned artist having created street art in UK,
Morocco, Belgium, Norway, Iceland, Canada, Florida, California, New Zealand,
Australia and now Ventnor.
The Ventnor Giant depicts one of the artist's famous characters holding the town on
its back, inspired by the architecture, geography and people of the town.
Considering Phlegm’s global reach and the work drawing strongly on local history
and culture, it would not be wrong to say that this mural is a positive example of
contemporary art celebrating Isle of Wight culture on a local and global stage.
This can be seen in the received positive acclaim by Island audiences and media. The
giant mural was featured in an edition of Style of Wight magazine, Wightlink’s on
board magazine WightLife and on Onthewight.com.
Seven best murals
Described as one of seven best murals discovered in August 2018, StreetArt.Today
placed Phlegm’s Ventnor Giant at the top of the list saying,
#1 PHLEGM – There is always a lot to see in Phlegm‘s stunning, black/white murals.
New work by the British muralist in Ventnor, Isle of Wight, England for Ventnor
Exchange.
Ventnor Exchange Feedback
It’s been great to take our activity out of the Exchange and into the streets and
continue to find ways to make our town centers more exciting, interesting places to
live and work in. Often projects around the environment in rural areas can overlook
the urban spaces that exist, even in the countryside! Hopefully the Isle of Wight’s
largest mural will help show how important it is that we look at areas where people
live and work as well as the outstanding nature around us.
Commission Digital Audience Engagement
Media/social media coverage including twitter and Instagram numbers:
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Outcomes:
Total reach: 544,300

Total ‘Likes’: 35,000+
Hashtags used across social media platforms:
#ventnorgiant
#ventnorgiantselfie
#phlgem
#phlegmart
#ventnorfringe
#vfringe18
Sample social media posts:

The artist Phlegm posted on their instagram account ‘Phlegm art’ images
documenting the creation of the Ventnor Giant. This meant the commission had an
immeasurable international outreach however some appreciable figures are as
follows:
Total posts: 10
Total likes: 27,970
8

Total comments: 321
Total Followers: 94.9k
(Information accurate at time of submitting this document April 2020)
Social media comments about Ventor Giant:
● Streetkiwi- ‘Magnificent. The story you can create about this imagery will be
fun for the viewer especially children.’
● because_she_is_my_rose-’Oh wow, finally some good art on the Isle of
Wight. I will be there in a couple of days and will check it out.
’
● free_radical_artist- ‘Blimey that's going to (be) a welcome landmark coming
into Ventnor.’
● mrsnatalie_reed- ‘I can’t wait to drive to Ventnor to see this!!! Amazing’
● squeakybeans- ‘Love this so much! Was great seeing it come to life yesterday,
fantastic work ’
● _matty_k_- ‘From Ventnor and passed by your Amazing work! ’
● theiowcollector- ‘This brightens my soul every time I go past :)’
Further engagement:
The Ventor Giant reached beyond the wall when Professional Storyteller and Artist
Sue Bailey brought the Ventor Giant to life through schools
workshops and interactive spoken word events at the
Hullabaloo Festival in Sandown (May 2019). A total of 17
workshops with 492 participants break down as follows:
4 Interactive Storytelling workshops at the Hullabaloo festival
with 250 participants between the ages of 2 and 60.
3 Workshops for home educations groups with a total of 12
participants between the ages of 7-14
7 Schools workshops with a total of 158 participants between
ages of 8-10
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3 Arts Award Explore workshops with a total of 72 participants between the ages 810

Oakfield Primary School teacher Claire Wright trained as an Arts Award
Advisor via Lift the Lid.
She got her year 6 students to respond to the Ventnor mural with the
aim for them to ‘foster a sense of pride and passion in Island towns and
their cultural heritage.’
The pupil’s artwork was temporarily displayed next to the mural before
being exhibited in the schools creation station.

Commission Film Engagement (online)
The digital engagement with The Ventnor Giant Project has to date, exceeded
expectations with almost 9,000 people viewing the film trailer through social media
and film sharing platforms:
Outcomes:
Film trailer total views on Facebook: 8,500
Film trailer total views on YouTube: 949
With approximately 140,984 (2017 statistics) residents on the Isle of Wight, digital
engagement has been far reaching and it is estimated that digital engagement has
been shared and extended beyond the Island, both nationally and internationally.
On-site Visitors
Whilst visitor numbers were not precisely known, Ventnor has a population of 6, 180
residents. It is estimated that visitors to the mural were likely to have been four-fold
at almost 25,000.
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2.2 Site 2: Totland, Julie Myers Case Study
The Great Light and Dark Show, an event in Totland by artist Julie Myers back in June
2019 was represented by a film documenting both the event and the people of
Totland.
Light and dark has been a long-standing theme of Totland: from the first Needles
light placed on the furthest chalk stack in 1855 to the tracer lights that scanned the
air during World War II to the digital monitors positioned along the coast in 2019 to
measure dark sky status. By the mid 1870s Totland had developed from a small
coastal fishing village into a thriving Victorian tourist destination. During this same
period there was a widespread public enthusiasm for science lectures and public
displays. Inspired by these events 'The Great Light and Dark Show' demonstrates
how local history, science, changing environment, and art resonate in Totland today.
'The Great Light and Dark Show' was made during an artist's residency in Totland,
Isle of Wight, UK. Contributors include: Totland Parish Council, Dark Wight Skies,
Island Planetarium, St Savior’s RC Primary School, The Robert Hooke Society, Isle of
Wight AONB, Totland and Freshwater Archive Group.
Commission Digital Audience Engagement
Media/social media coverage (since November 2019):
Outcomes:
Total reach: 133+
Total ‘Likes’: 7
108 views of the film on vimeo
29 Facebook event poster likes and shares
On-site Visitors
Visitor numbers to The Great Light and Dark Show event
held at Totland Parish Hall on 22nd June 2019 totaled
100. It was a successful coming together of people
sharing their expertise, passion, knowledge and local
history. Many discussions and storytelling can be seen
and heard in the film and therefore demonstrates the
pride and celebration of local culture.
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Further engagement:
As part of the commission a series of workshops were
delivered and documented by Myers for the film.
A total of 108 students between the ages of 9-11 took
part in photography, history and music workshops with
Dimbola Museum, IW Heritage Services and the Isle of
Wight Music Hub. 20 pupils attended The Great Light
and Dark Show event.
The Great Light and Dark Show clearly demonstrates the
Totland community collectively sharing and discussing
their culture and heritage which is seen directly at the
event in the film documentary and also in the artistic responses of 108 students who
were asked to think about light and dark in the context of their home town whilst
learning new skills.
The film also highlights the pride of Totland residents sharing their culture and
history with Myers and therefore a wider audience, they willingly discussing past
events, personal histories, work of local groups and organisations such as petitioning
for dark skies and protecting/conserving the areas of outstanding beauty.

3.3 Site 3: East Cowes, Dimitri Gailzinte Case Study
Artist and filmmaker Dmitri Galitzine was born, lives and works in London. He has
exhibited in the UK, Germany and Russia.
Galitzine was invited to create a commission for Lift the Lid. The commission
investigated the Islanders complex relationship with the ferry service and the body
of water that surrounds them.
In partnership with Classic Boat Museum, meetings with Red Funnel Marketing
Dept., approvals and filming took place between February and June 2019 leading to
an official premier of the film in September, which was then made available, online
in November 2019.
Back and Forth features many of East Cowes residents sharing their varying opinions
of both the vital link the ferry service provides as well as the sense of being held
dependent on corporate ‘gatekeepers’ to the mainland. Also, how the waters and
tides provide life and protect the island but also traps and determines movement
and many day-to-day decisions.
Galitzine’s commission acts as a catalyst for investigations and discussions around
the impact the sea has on the islander’s culture, history and identity. We see this
clearly throughout the film and how it has been engaged with online.
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Commission Digital Audience Engagement
Media/social media coverage (since September 2019):
Outcomes:
Total reach: 51,000+
Total ‘Likes’: 185
Vimeo video has over 984 views
Dmitri Galitzine Instagram account Back and Forth posts likes 185
Total followers of Twitter accounts Tweets and Retweets 50,836

Social media comment
s_brettingham: ‘Brilliant D. Really enjoying it.’
On-site Visitors
Film Screening at Allan Marsh Photographic Studio audience 136
Further engagement:
The film was screened again at Aspex Gallery on Wednesday 26th February with an
artist talk afterwards.

Lucy Day Curator/Director and Founder of A Woman’s Place stated:
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‘This is an amazing film which I was lucky enough to see as one of the selectors for
the commission. So glad it's having another outing.
Curators and programmers across the UK do check it out if you can, as it really
deserves a wider outing. Fascinating, poignant film about the complexities of
economic survival and the effect of change on individuals, communities and islands,
literal and of one's own making.’

3.4 Site 4: Newport, BearFace Theatre CIC Case Study
BearFace Theatre CIC invites genuine voice, personal exploration and the co creation
of contemporary reactive work in a variety of different spaces. We tailor make
participatory arts programmes with vulnerable groups and marginalised
communities and we aim to platform work wherever possible to continue these
conversations. - www.bearfacetheatre.org
BearFace Theatre CIC created We That Breathe as their commission work. This was a
community theater performance as a result of talking to Isle of Wight communities
and facilitating workshops to gather and respond to local stories, culture and
folklore.
The theatre worked in partnership with Mountbatten Hospice patients, WOW
Womens Centre in Newport (women on probation), pupils from Barton Primary and
The Sacred Isle’s Paul Wilson.
The Sacred Isle is an organisation devoted to collecting and sharing folklore:
We are the storytellers, the keepers of those ancient wisdoms.www.thesacredisle.uk

Tweet from @TheSacredIsle:
‘Wow, I am pretty chuffed, just heard that @bearfacetheatre are going to be doing
an interpretation of the #IsleofWight Dragon story I told them back in September for
@LtL_IoWCulture How exciting! #isleofwight #dragon #creation #culverdown
#IOWDragon’

The theatre had a genuine approach to collecting true local culture and stories by
not only reaching out to such established organisations, but also actively engaging
with the community. An example of which is when they attended Hullabaloo festival
wearing costumes of mystical attire speaking to the public as the ‘Medina Sisters’
based on the Isle of Wight story ‘Three Sisters of the Island’.
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Commission Digital Audience Engagement
Media/social media coverage (since March 2019):
Outcomes:
Total reach: 19,000+
Total ‘Likes’: 83
BearFace Twitter account Tweet Total 11 with 57 likes
Total followers of Twitter accounts Tweets and Retweets 18,756
Facebook followers of BearFace Theatre 495
Facebook BearFace Theatre posts total 12 with 26
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Social media examples:
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On-site Visitors
‘We That Breathe’ was performed to
101 audience members of all ages
across 3 public events at:
Lift the Lid: A Look Inside
Mountbatten Hospice
Barton Primary School
Further engagement:
A total of 9 workshops and 1
interactive performance resulted in
114 participants sharing their stories
with BearFace Theatre, across the ages
of 2-90.
Workshop breakdown:
● 3 were held for Mountbatten Hospice with a total of 38 participants
● 3 were held for WOW with a total of 28 participants
● 3 were held for Barton Primary School with a total of 268
participants/audiences
Mountbatten Hospice response exhibition was held at Clayden Gallery, Quay Arts on
21 Dec 2019 to 1 Feb 2020, had audience figures of 1212 of ages between 2-90

Social media comments:
Sarahviola ‘Seen it and its great- love the totem pole❤’
Nigel Hartley, CEO of Mountbatten Hampshire tweeted ‘This is worth a visit’
17

Sacred Isle’s Vlog with Dmitri Galitzine
Artist commissions and collaborations allow people to connect in ways that may not
have been possible or apparent. A fantastic addition to the cultural sharing, outreach
and discussion intended by the Lift the Lid project was Paul Wilson of The Sacred Isle
and Dmitri Galitzine connecting.
Wilson ended up being very influential in the development of ‘We That Breathe’ so
much so that even Dmitri Galitzine was intrigued by Paul’s stories and wanted to
begin a conversation with him.

Wilson agreed and ended up inviting Galitzine to be a guest on his vlog:
Through the Hedgerow -- Vlog 6: Dmitri Galitzine
341 subscribers
37 views

Lift the Lid: A Look Inside
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As the 4 art commissions took place in quite separate areas of the Island, this event
in Sept 2019 brought together all 4 artworks before the exhibition. Including a full
performance of BearFace Theatre’s piece ‘We that breathe’, a 10-minute showing of
Dmitri’s film, a 1-minute film showing of the creation of Phlegm’s mural, Julie Myers
film was also showcased. Sue Bailey read a selection of the stories created by
children about the Ventnor Giant. In one session, 54 people attended as audience
members which included mainly stakeholders, along with 3 out of the 4
commissioned artists. The audience also represented a number of those from the
island’s town councils; Totland Parish Council, East Cowes Town Council, and
Ventnor Exchange.

Digital Viewings
Since the commissioning of artist films there has been a considerable number of
online viewings amounting to:
Art Commissions online

VIEWS:

Site 1 Commission. Phlegm: production
film by Glasshouse Productions.
https://youtu.be/zHAa8oc52q8
Site 3 Commission. Dmitri Galitzine: Back
and Forth online.
https://vimeo.com/358044355
Site 2 Commission. Julie Myers: The Great
Light and Dark Show film.
https://vimeo.com/361602909
TOTAL
TOTAL ONLINE

949
From 7 Aug 2018
984
From 13 Nov 2019
108
From Nov 2019
2041
5708

This has been accompanied by the following digital/social media outcomes through
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the central LtL platforms on Facebook, Twitter and Instagram:
Platform
Twitter

Followers

Account name:

446

LtL_IoWCulture

Facebook: Teachers page.

26

LtLTeachers

Facebook: LtL page.

85

LtLIoW

254

Liftthelidiow

Instagram
TOTAL

811

In addition, visitors to the main LtL website account for:
UNIQUE
VISITORS:
Website: www.liftthelidiow.com

2856

Digital engagement has provided different ways in which LtL has been able to extend
its audience reach across and beyond the Island.

4. Programme Strand 2: Learning and Engagement
Firmly embedded within the Cultural Education Partnership the programme
achieved the following outcomes.
4.1 Cultural Expo for Island Teachers and Arts and Cultural Organisations
The first LtL Cultural Expo for Island schools and arts and cultural organisations, was
scheduled on the 9th October 2018 at Quay Arts and enabled teachers and schools
to meet together exploring arts and cultural opportunities on the Island.
With a video introduction from Island MP, Bob Seeley, plus welcoming words from
Paul Armfield of Quay Arts, the afternoon included a special choral performance
from Gurnard Primary School’s choir, cake and presentations from:
•
•
•
•

Lorraine Cheshire of Artswork, the South East’s Bridge organisation
Chantal Thomas, Teacher from Gurnard Primary School
Robert Baisley from St. George’s School
Virgil Philpott, Museum Manager of Carisbrooke Castle Museum on the Museums
and Schools project
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Image Above: LtL Cultural Expo 2018

Drawing on from the success of the first LtL Cultural Expo, with 28 teachers in
attendance over 1 session from 17 schools, a paid ticketed Curriculum Conference
was programmed on the 11th October 2019 at Oakfield Primary School, Ryde. The
conference provided schools with an opportunity to reflect on and learn more about
how they could build on cultural capital for their students.
Opened by keynote educationalist guest speaker, Professor Mick Waters, other
speakers included The Isle of Wight Council’s Cabinet Member for Children’s
Services, Councillor Paul Brading and Arts Council England’s South West Relationship
Manager, Rajni Patel. With a choice of workshops for up to 20 children and teachers
on curriculum development with a marketplace showcasing the work of Isle of Wight
schools and cultural and heritage organisations, this unique and timely event
enabled schools to explore effective practice, reflect on the curriculum and find out
how local arts and heritage organisations could support their school’s development
priorities.
Outcomes:
Cultural Expo
Total Number of Participants: 28 Teachers, Ages: 14-55 Total Sessions: 1
Curriculum Conference
Total Number of Participants: 24, Ages: 8-11 Total Sessions: 2, Total Number of
Artists: 25 Total Number of Audiences: 54 Teachers
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4.2 Arts Award Advisor Training
In order to ensure quality and consistency of learning and engagement throughout
the programme, a strong Arts Award offer for children and young people had been a
key focus. Arts Award support had also been delivered in partnership with the
Museums and Schools initiative. With an initial target of 750 Arts Awards (450
Explore and 300 Bronze), it was imperative that the availability of trained Arts Award
Advisors was increased.
Bronze and Silver
On the 18th October 2018 at The Depozitory in Ryde, Bronze and Silver training was
provided for 8 participants, 4 representing arts and cultural organisations, 1 teacher,
1 volunteer, 1 freelance artist and the LtL Project Manager. This training resulted in 8
new Bronze and Silver Arts Award Advisors. Participants that attended the training
reported they found the explanation of how Arts Award could be delivered useful,
with the exemplars and scenarios mentioned as being particularly helpful. It was also
mentioned the usefulness of discussions around embedding Arts Award into their
work and project possibilities.
Discover and Explore
Discover and Explore training was held on the 8th February 2019 at Ryde School with
20 participants (including 7 from NCC Mardi Gras linked schools) receiving training.
Participants included 10 school based, 2 artists and 8 from arts/heritage
organisations. The training resulted in 20 new Discover and Explore Arts Award
Advisors.
In order to support the further delivery of Arts Award, an Arts Award catch-up was
held at Quay Arts on the 12th September 2019. 11 Arts Award Advisors represented
by teachers and arts and cultural organisations attended this session.

Outcomes:
28 new Arts Award Advisors on the Island with 43% represented by Arts and
Cultural Organisations, 39% Teachers/Schools, 10% Artists, 4% Volunteer, 4% LTL
PM.
Whilst there is some replication of attendance for the training provided across the
levels, this outcome has exceeded the original target of 10 new Arts Award
Advisors.
Total CPD Arts Award Advisor Training Sessions (Ages 18+) = 3
Arts Award Advisor Training across both levels have resulted in the development and
use of bespoke Arts Award resources (for example, Explore Arts Award portfolios
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and sheets – see stakeholder feedback below) for partners as a further LTL offer for
children, young people and families working towards Arts Award.

Arts Award Resources Feedback – Brading Roman Villa
We have had two artists come to the villa to see our current offer and adapt it to Arts
Award. In this way we can be sure that what is offered appeals to the public and has
a proven track record. Hannah and Ian [trained Arts Award Advisors] produced three
sheets and these are now available for the public to pick up, but they are also sent to
every school that makes a booking to visit. All schools that are taking part in Arts
Mark will be eligible for free workshops at the villa and these will enhance their visit
and embed Arts Award into their curriculum…The workshops are well designed and I
think that as a soon as the new Ofsted framework is implemented more schools will
wish to do some art on their visit.
As the programme developed, it was agreed that the overall Arts Award targets
should be revised and reduced from 750 to 200 (150 Explore and 50 Bronze).
4.3 Artsmark Support
In order to provide a cohesive support for Artsmark across the programme, schools
were invited to attend an Artsmark briefing session (held at Gurnard Primary School
in November 2018) and targeted development day (20th March 2019 at Quay Arts).
Alongside this support, Isle of Wight MP Bob Seely made a personal commitment to
visit each school that signed up for Artsmark. On the 3rd, 10th and 16th March 2020,
bespoke Artsmark related workshops were delivered at Hunnyhill Primary School
and Binstead Primary School.
Through this support, LtL has been able to embed itself as an Artsmark partner,
promoting ways in which schools can further engage with the CEP and
learning/engagement activity through LtL.
As a result of LtL, 13 schools are registered and working towards their Artsmark
accreditation. The schools identified below in black, white and grey highlight the
first 7 schools registered up to March 2019 and the further six schools that
subsequently registered after the interim review.
School

Anticipated Artsmark Level

Carisbrooke Primary School

Level tbc

Gurnard Primary (re-registered)

Platinum

Lanesend Primary

Gold

St. Mary’s RC Primary

Silver

Oakfield Primary

Level tbc

Nineacres Primary

Gold
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Binstead Primary

Gold

Broadlea Primary School
Hunnyhill Primary School
(recommitment)
The Bay CE Primary School
(recommitment)
Northwood Primary School
Newport CE Primary School
St Catherine’s School

Level tbc
Level tbc
Level tbc
Level tbc
Level tbc
Level tbc

Outcomes:
Total Number of Artsmark briefing and development day sessions: 3, Ages: 18+
Attendance 14
Total Number of Artsmark School workshop sessions: 3, Ages 6-7, Attendance 44
(Hunnyhill Primary school workshops) and Ages 8-11, Attendance 26
Total Number of Schools working towards Artsmark Accreditation: 13

With a target of 13 Island schools working towards Artsmark Accreditation, this
outcome reached expectations and has cemented the process of further partnership
working within the sector whilst embedding arts and culture in the curriculum.

4.4 Learning and Engagement Activity and Events
As a vital component of LtL, learning and engagement activity was embedded within
the majority of artist site commissions (excluding Artist Commission site 3) and
stakeholder, partnership working across the island. This resulted in a number of
workshops and events for children, young people, families, teachers, youth support
and health agencies as well as artists and stakeholders.
4.4.1 Artist Commission Site 1
In response to Phlegm’s Ventnor Giant (Summer 2018), Artist Sue Bailey was
commissioned to develop and deliver storytelling workshops (29th April – 12th May
2019) at 5 schools and 1 Home Education Group: (St. Blasius Primary, Wroxall
Primary School, St. Francis Primary School, Home Education group, Niton Primary
School and Godshill Primary School), with Arts Award Explore.

Engagement Outcomes:
Between 6th March -12th June 2019 5 Schools were engaged: Godshill, Wroxall, St.
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Blasius, St. Francis, Niton and 1 Home Education Group representing 10 families.
Total number of children: 242, Ages: 7-14 Total Sessions: 13
Hullabaloo Festival Storytelling Workshops (11-12th May 2019):
Total number of those engaged: 250, Mixed Ages 2-60, Total Sessions: 4

4.4.2 Artist Commission Site 2
Responding to and engaging with Julie Myers commission in Totland, young people
from St. Saviours School were able to work across a range of art forms from music to
photography, including creative/cultural settings and individuals such as Dimbola
Museum, IW Heritage Services, Isle of Wight Music Hub, and artist facilitator,
Hannah Ray.
Engagement Outcomes:
In June 2019 1 School St. Saviour’s School Workshops
Number of children: 135 (27 x 5 sessions), Ages: 9-11, Sessions: 5
4.4.3 Artist Commission Site 3
This commission in East Cowes was more community based. The film screenings of
Back and Forth were programmed at Alan Marsh Photographic Studio between 13th
September – 5th October 2019.

Outcomes:
Total Number of Sessions: 28, Ages 18+, Total Audience Numbers: 138.
4.4.5 Artist Commission Site 4
BearFace Theatre CIC worked with children, young people and adults in partnership
with Mountbatten Hospice, Wow and Barton Primary School (6th March 2019-1st
February 2020).

Engagement Outcomes:
Between 6th March 2019 – 1st February 2020, 3 settings were engaged:
Mountbatten Hospice, Wow and Barton Primary School.
Number of children and young people engaged in workshops (Mountbatten and
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Wow): 77, Ages: 16-Adults, Sessions: 6
Number of children engaged in workshops (Barton Primary School) and mini
performance (29th March 2019): 268, Ages 6-11 Sessions: 3
Hullabaloo, Sandown (12th May 2019):
Number of participants: 151, Mixed Ages 0-90, Session: 1
Mountbatten Hospice Performance 16th September 2019: Audience attendance:
11, Ages (Public Event) Sessions 1:
Barton Primary School Performance (16th September 2019, PM) Audience
attendance: 36, Ages (Public Event), Sessions 1.
Mountbatten Response Exhibition (Cllaydon Gallery, Quay Arts), 21st December
2019-1st February 2020), Total Number of Sessions: 70, Ages 2-90, Total Audience
Attendance: 1,212,
Audience Feedback:
I felt really touched by the poems. A really moving exhibition. There is so much to
discover about this beautiful island and the amazing people that live here.
A super exhibition. Thanks for all you did for G, she loved her art classes.

4.4.6 Children and Young People’s Consultation
Facilitated by Flow Associates, creative consultation with children and young people
and the Islands arts and cultural organisations took place on the 24th October 2018.
The purpose of this event was to gain further insight into what children and young
people would like to experience and how organsiations could better support this.

Outcomes:
Total Number of Sessions: 1, Ages 14-55, Total Number of Participants: 20

4.4.6 LtL Picnic
This event held in July 2019 represented by 12 arts and cultural organisations/artist,
was scheduled during the Ventnor Fringe. Its purpose was to provide a fun,
interesting setting for a picnic where there were things to do and things to see,
thereby drawing attention to Lift the Lid as a project, and the IWCEP as a
Partnership.
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Strengths surround the variety of activities and things to see, plus the location with
facilities, within a well organised existing event (Ventnor Fringe). Noted weaknesses
were based on the lack of ‘signposting’ of LtL and what it was trying to do. However,
this was intentional because the project manager wanted organisations to interact
informally with picnic guests. This was lost in communication, so organisations
reverted to what they knew, making a semi-circular set up. Opportunity resided in
giving the hosts an identity, and providing more space/resource for the origami box
making activity. As with all outdoor events, the main threat was the weather, which
was good on the day.

Outcomes:
Total Number of Sessions: 1, Ages: 0-75, Total Number of Participants: 300

Photos
here: https://drive.google.com/drive/folders/15KDUbtOuR0OPIJBvZ7QD6QVhNTAYiI
bG?usp=sharing

4.4.7 LtL Afterschool Provision
Kids Art Club and Young Quay Workshops
For a nominal fee of £5 on selected Saturdays and Sundays, programmed over 5week blocks, (November 2018 to March 2019), 8-12-year olds were invited to join
artists Ian Whitmore or Hannah George to begin their Arts Award journey with Quay
Arts.
This programme also coincided with Young Quay workshops for 14-18-year olds
programmed between October 2018 to February 2019. Through the Young Quay
workshops, young people were able to develop creative as well as leadership skills,
learning about the creative sector within the Island and on the mainland. Guests
were also invited to lead workshops in both groups and the Young Quay visited
Aspex Gallery in Portsmouth.
Archaeology Discovery Centre, Fort Victoria Afterschool Explore Arts Award
Workshops
In November 2019, the Centre worked with Yarmouth CE Primary and St Saviour’s RC
Primary Schools. 14 children aged 9-11 years participated in 13 Explore Arts Award
sessions through a range of hands on history activities led by artist/facilitators.
All three of the afterschool programmes achieved the following outcomes:

Outcomes:
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Kids Art Club
Total Number of Sessions: 11 (November 2018 to March 2019)
30 unique participants (98 bookings)
4 Arts Award Explore
Young Quay (October to December 2018)
Total Number of Sessions: 16, Ages: 14-18, Total number of children and young
people: 14.
Archaeology Discovery Centre, Fort Victoria Explore Afterschool Workshops
(November 2019)
Total Number of Sessions: 13, Ages 9-11 Total Participants: 14
NB: 13 Arts Awards are expected to be achieved through this group but moderation booked
for the 21/03/20 was postponed due to Covid-19 health emergency.

4.4.8 Creative Apprenticeships
Ensuring that youth voice was represented throughout, the role of Creative
Apprenticeships was to support LtL and stakeholder organisations. These
opportunities enabled young people to develop their leadership skills, embedding
youth voice at the heart of the programmer’s development through further
fundraising.

Outcomes:
3 Creative Apprentices (1 male and 2 female) were recruited as part of LtL. Due to
mitigating circumstance however, 2 were unable to complete their apprenticeships.

Originally, it was planned that two Creative Apprentices, employed by IWAONB,
would support the programme however, this proved challenging. One of the main
reasons for the challenging nature of this element of the project was the lack of
communication with the mentoring college, the National College of Creative
Industries. Physically, the mentor was not present, was difficult to communicate
with and was not considered as supportive. This has become even more apparent
due to the positive influence from Artswork, the new mentors for M (letter from first
name of third apprentice). Artswork were more supportive, better at communicating
with both M and the organisations she was working with (Quay Arts and Ventnor
Exchange). Artswork had a clear programme of training (which the college did not
offer).
In reference to the third Creative Apprentice M, it was recognized that she had been
highly involved with Quay Arts and undertook the task of organising almost the
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whole of the Mike Howley Trust Showcase on 28 Feb when a colleague from Quay
Arts was unwell.
LtL Project Manager Feedback:

M did a tremendous job actually. She is now managing the next round of Mike
Howley Trust applications, including organising what was going to be
interviews/conversations but due to Covid-19 will now be online).

Whilst two of the apprentices did not complete due to mitigating circumstances,
both host organisations and young people found this to be beneficial. For example,
J’s apprenticeship, involved organising Mike Howley Trust event at Quay Arts.
During his time, J secured a place at Brighton Institute of Modern Music to study for
a Music Degree in September 2019. New Creative Apprentice, M was appointed and
started November 2019, working with Ventnor Exchange and Quay Arts, with
Artswork’s apprenticeship scheme.
J – Creative Apprentice Feedback
I’ve lived on the Isle of Wight my whole life and I’ve always believed that there’s so
much interesting culture and creative energy coming from this place. I applied to be
an apprentice with lift the lid so that I could network with these creatives and help
put the island on the map.
So far I’ve been helping out at the Ventnor Exchange and Quay Arts in Newport, I was
recently part of this year’s Ventnor Fringe Festival team which was a brilliant
experience. I’ve also helped with multiple comedy, music, art and food events at the
Quay Arts.
The benefits of taking up these roles provided young people with direct, hands-on
experience of working within the arts and cultural sector and event planning and
delivery. The apprenticeships also ensured that there was a degree of youth voice in
the programming of LtL.
4.4.9 Cultural Champions
The Cultural Champions programme for schools was promoted through LtL via
targeted events (including the Cultural Expo) and the programme website. The
purpose of the Champion scheme was to embed arts and culture within schools
drawing on a shared passion.
The Isle of Wight CEP put together a discussion paper about what being a Cultural
Champion might mean for teachers and their pupils. The paper was used to fuel
conversations within School Councils or small groups. Other schools held
competitions. All Cultural Champions receive a lapel badge designed by pupils from

29

Christ the King school, and developed by Lift the Lid creative apprentice, J.

This badge unlocked a number of offers from CEP partners (when presented to a
member of staff), including:
• FREE entry at council heritage venues (Newport Roman Villa and the Museum of
Island History)
• FREE entry at Dinosaur Isle
Teachers signed up as Cultural Champions received the CEP Lift the Lid Newsletter,
bringing schools all the latest information from the CEP about opportunities and
events including Arts Award and Artsmark.

Outcomes:
28 schools signed up as Cultural Champions which included:
28 teachers
3 pupils (Gurnard) and Lanesend/Christ the King also have CC
1 Governor
Total: 32 individual Cultural Champions
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NB: A final Cultural Champions event was due to take place on the 27/03/20 but due to the
Covid-19 emergency this was cancelled.

4.4.10 The Great Leap Forward
Schools Workshops
In preparation for the Great Leap Forward finale exhibition, children and young
people from Island schools: St Saviour’s Primary, Queensgate Primary, Nine Acres
Primary, St Catherine’s School, The Island Free School and Barton Primary School
participated in workshops exploring the four LTL artist commissions. Artists Ian
Whitmore and Chris Jenkins worked with Island schools to create work for The
Great Leap Forward exhibition.
Qualitative feedback from the schools demonstrated that there was a high level of
engagement with their children and young people as they learnt more about the
Islands heritage, arts and cultural offer, whilst developing their creative skills and
showing their work in an exhibition in a gallery.

Feedback
Island Free School:
All the pupils were engaged and wanted to take photos of their own work and were
interested to know if we could go and see the work.
Pupils saw the images of the Ventnor giant and looked at how the island was
incorporated into the image. Pupils discussed the different types of ‘tribes’ on the
island and learnt new ‘island’ words.
Thank you for the opportunity to take part in the event. I think these kind of projects
are important because even though my group are all taking GCSE art only 50 % of the
group knew or had been to one of the major cultural centres on the island – The
Quay Arts. Now they all want to go to the gallery so they can see the exhibition.
St Catherine’s:
Many students didn’t know about the Quay arts centre or the artwork by Phlegm in
Ventnor.
St Saviour’s RC:
Every single student took an active part and made something for the exhibition.
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Lively discussion, high levels of engagement in discussion, interest in artwork
produced.
The architecture theme really opened the children’s eyes to the buildings around
them and how some could be considered ‘art’. I liked the way Ian introduced them to
such a range of artists and styles. Having some of Chris’s work in the classroom also
appealed to the children and they were keen to question a ‘real’ artist about the
processes involved.

The Great Leap Forward Exhibition: 8th February – 18th April 2020
The finale group exhibition opened on Saturday 8th February 2020 in the West
Gallery at Quay Arts. Reflecting upon the heritage of the Isle of Wight and theme
of ‘The Future’, drawing inspiration from, and celebrating the Lift the Lid project
and commissions. Taking inspiration from the four Lift the Lid public art
commissions created on the Island the artists and young people invited viewers to
consider what cultural heritage means to them and what might be left in the
future for others to discover. Alongside work created by children and young
people, visitors were invited to explore ‘A Look Inside’ – a digital interactive
freestanding display providing an overview of LTL, digital notebooks of the four
artist commissions, young people’s digital notebooks and schools projects.
Visitor Comments: Mind-blowing! Thank you!
Accompanying the exhibition, The Great Leap Day event at Quay Arts was
programmed on the 29th February 2020. Featuring performances from the Isle of
Wight College Performing Arts students, workshops with Lift the Lid artists (for all
ages), an illustrated talk and discussion about ‘Notable Newport’ from Independent
Arts (for 11+ year olds) and a creative drop-in workshop with the New Carnival
Company.
Lift the Lid artist, Ian Whitmore, explored places, people and objects that inspire us
all, whether you are a Caulkhead, an Overner, a Grockel or a DFL (Down from
London), stating “This is IW Culture” and asking “Is this IW Culture?” through
interactive mapping, drawing and writing.
Storyteller, Sue Bailey from ‘But that’s another story’, worked with children to sculpt
clay models of the Ventnor Giant and encouraging stories to be created.
An exclusive film by Sassy Productions IoW was shown, featuring children from
Oakfield Primary School and young people from the Isle of Wight College discussing
what inspires them to be creative on the Isle of Wight.
Local young people were also asked to join in online through their social media
channels using #LetsCreateIW and a social media plan was made available for
community group leaders.
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The Great Leap Day Programme:
• 09:30 – Quay Arts Volunteer Breakfast Meeting & Gallery Tour – West Gallery
• 10:00-17:00 – See the finale schools exhibition ‘The Great Leap Forward’ – West
Gallery
• 10:00-11:00 – Ventnor Giant stories and clay model making with Sue Bailey –
Seminar Room (all ages)
• 10:00-11:00 – #LetsCreateIW workshop with Ian Whitmore – Clayden Gallery (all
ages)
• 11:00 – Performance from students at Isle of Wight College – West Gallery
• 11:30-12:30 – ’Notable Newport’ illustrated talk and discussion with Independent
Arts – Seminar Room (ages 11+)
• 11:30-12:30 – #LetsCreateIW workshop with Ian Whitmore – Clayden Gallery (all
ages)
• 12:30 – Performance from Sue Bailey, Tales of the Ventnor Giant – West Gallery
• 13:00-14:00 – Creative workshop with the New Carnival Company – Seminar Room
(all ages)
• 13:00-14:00 – #LetsCreateIW workshop with Ian Whitmore – Clayden Gallery (all
ages)

Outcomes:
Schools Workshops
Total Number of Sessions: 13, Ages: 5-19, Total Number of Participants: 254
The Great Leap Forward Response Exhibition Opening
Total Number of Sessions: 2, Ages: 2-90, Total Audience Number: 50
The Great Leap Day
Total Number of Sessions: 2, Ages: 0-75, Total Audience Number: 100
The Great Leap Forward Response Exhibition (Since February 2020)
Total Number of Sessions: 70, Ages: Mixed, Total Audience Number: 2,000
NB: Due to COVID-19 restrictions the final exhibition audience/visitor numbers will not be known.

4.5 Covid-19: Changes to Activity
As a result of the Covid-19 health emergency, some activity which was due to
happen has since either been cancelled, postponed or been adapted for online
delivery:
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•
•
•

•

•
•

•

Artist Notebooks (the Plinth info) to be put online by On the Wight as
a new website
NCC online delivery of Arts Award with Isle of Wight College will
deliver a further 26 Bronze AA
Artist workshops with 13 Artsmark schools. 2 artists have carried out
3 sessions with 2 schools. Sessions with 10 further schools are owed.
1 Primary school conducted a visit earlier in the project. LtL made a
commitment that each school would receive a further £200 worth of
investment in the Summer term. Activity POSTPONED until it can
realistically continue.
The Great Leap Forward exhibition – Quay Arts closed 19/3/2020.
Exhibition CANCELLED but Quay Arts have featured the Art
Commissions through an online blog
Artist Notebooks plinth was to go on tour. Activity CANCELLED.
Arts Award Moderation at Quay Arts on 21/3/2020 POSTPONED by
Trinity College. This will ensure LtL delivers the Arts Award targets.
TOTAL: 189 Explore, 53 Bronze, 1 Silver
Additional activity - Ventnor Exchange has offered to create an online
Audiobook based on the Ventnor Giant mural. There will also be
additional resources to download for families.

5. Final Review of LtL – Successes and Challenges
In February 2019, all CEP and LtL stakeholders/members were invited to respond to
a final review online survey outlining the perceived Strengths, Challenges,
Opportunities and Learning (SCOL) of the programme. In total, 19 completed the
final SCOL online survey representing the range from: commissioning selection
panel members, stakeholder arts and cultural organisations, artists, schools/teachers
and council members.
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FINAL SCOL Responses

Arts & Cultural Orgs 48%
Artists 16%
Schools 16%

Commissioning Panel 10%
Council 10%

The following sub-sections highlighted identified through key themes, outline the
main perceived successes and challenges by stakeholders.
5.1 Successes
Programme stakeholders identified five areas of success.
5.1.1 Commissioning and Artistic Quality
Respondents highlighted the level of quality in the artist commissions for the four
selected sites. This was also reflected in the recruitment of external/independent
curators and the diversity of artistic responses/briefs.
The four areas of the Isle of Wight selected to be participants were all enthusiastic to
be involved. The level of involvement varied greatly, but active participation was
encouraged throughout. The four areas invited to be involved represented a large
proportion of the Isle of Wight, and included a great socio economic range, including
areas of relative isolation, areas of social need and areas of social housing.
The briefs varied greatly, and wherever possible the individual project leaders were
involved in planning the brief. The end result made for work that varied enormously,
which reflects the huge variety and background of each of the project areas.
The artists selected were of good quality, and the variety of approaches is
extraordinary. The involvement of the partners varied from one (Phlegm's street art
work), which was found and commissioned by the group's leader. It has been
completed and is well liked, eye catching and successful. Another consists of a
lecture series in the mode of Victorian popular science lectures and dealing with
contemporary environmental issues provided by local people. This level of
community engagement is extremely good. The third is a theatre group using a
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number of theatrical devices and hugely interactive approaches, to work with the
local community to work towards creating a sense of identity for the housing estate
on aspects of social cohesion. Finally, the artist selected for East Cowes made a film
about the ferry terminal, which demonstrated the ferry's huge importance to East
Cowes and the island as a whole.
5.1.2 School Engagement
Respondents considered engagement with Island Schools through the programme of
activity and support as largely successful as a result of targeted events, workshops,
resources, Artsmark and capacity building for Arts Award.

The children have enjoyed the opportunities that have been provided from Lift the
Lid. They have been engaged and responded well to the input. They have learnt skills
that they have been able to sharpen in school.
The conference was a really great insight, and again gave us as a school an
opportunity to reflect on our creative curriculum and again feed this back to staff.
Co-designing (with artist Hannah George) a series of bespoke Arts Award resource
sheets in consultation with Island Museums to highlight collections and follow up
activities for Schools to participate in the LtL programme.
Participation in cultural expo; preparation for accreditation for Platinum Artsmark;
recently joined Cultural Education Partnership; contribution to Head teacher
symposium; host visit for Raj Patel (Lead for CYP and Learning at Arts Council
England in the South West); contribution to Arts Council/Ofsted consultation
meeting; extending school provision through appointment of resident artist, singing
coach and dance teacher.
The number of schools that have become engaged in local arts and culture as a
result of the project including almost every school identifying cultural champions
Worksheets provided for schools on our sites are very good.
5.1.3 Partnership Working and Organisational Impact
LtL was recognised as an important catalyst generating further, sustained
partnership working amongst arts and cultural organsiations. For some, LtL helped to
bring about a degree of organisational change by:
•
•
•

Reconsidering how organisations curate and interpret exhibitions and
collections for audiences.
Commissioning contemporary art and artists in site-specific contexts.
Supporting co-production of creative practice with communities, artists and
arts and cultural organisations.
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•
•

Upscaling and aligning their offer, collaborating with large-scale cultural
events on the Island and through the CEP.
Further understanding and responding to the learning and engagement
needs of formal and informal learning settings, children and young people
and communities.

5.1.4 A Catalyst for the Isle of Wight CEP
Respondents acknowledged that LtL had helped to bring the CEP together and drive
it forward though a coordinated focused project for the Island. Key factors included:
•
•

•
•
•

Funding through the programme for delivery and resource development;
For example, when applying for Transition Funding organisations within the
CEP are acknowledging the importance of education/learning roles (see
quote/feedback below). In addition, NCC have since appointed a Learning
Manager (Hannah Ray), QA have appointed Ian Whitmore as a Learning
Manager too and are embedding Learning as a core value into their
organisational management.
Centralised project management and administration support.
Generating a strategic direction for the CEP.
Opportunities to network with schools and support agencies, creating a
greater understanding of the cultural and educational landscape both at
national and local level.

LB English Heritage Feedback:
‘Our engagement with the Local CEP has provided invaluable support for me as the
Education Visits Officer as we raise the profile of education as a central strand within
the work at Osborne House and Carisbrooke Castle. It has enabled me to show others
within my organisation how we at English Heritage have an important role within our
local community of arts and heritage providers in contributing to the quality of offer
available to young people.’

5.1.5 Arts Award and Artsmark
The programme was recognised for galvanizing further support, capacity and
expertise with Arts Award and Artsmark through training, bespoke resource
development and partnerships:

Making good use of Bridge expertise and capacity e.g. Education Development
Manager support to reframe Artsmark offer and scheduling of development day.
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To date, 117 children and young people have successfully achieved Explore Arts
Award with a further 72 expected Arts Award Explore and 27 Bronze Arts Awards
moderations booked but postponed, and another 26 to be moderated through
NCC/Isle of Wight College online activity.
5.2 Challenges
As a result of the programme to date, a number of challenges were identified by
stakeholders/partners. These have been broken down into five main headings:
5.2.1 School Engagement, Arts Award and Artsmark
Despite a change in funding targets for Arts Award, during the course of the
programme, respondents noted that:
•
•

Targets and associated costs of Arts Award and Artsmark were challenging.
There was sometimes a fine balance between maintaining a focus on Arts
Award and Artsmark targets and sustaining momentum.

5.2.2 Understanding Need and Co-production
Understanding and recognizing individual need, offer, difference in experiences,
expertise and provision in the co-production process was highlighted a challenge.

As always, the challenge is the need to be flexible. The structures of sessions had to
change to respond correctly to the group in light of the methodology of the project.
Co-created and person centred. The hospice had more transient groups that had to
be navigated sensitively. The women on probation did not like and found triggering
in talking about ‘home’. The children relished the opportunity to explore through
play and therefore more time than initially planned was invested in establishing the
group
5.2.3 Project Scope
Challenges in maintaining the project scope, direction and ambition, were identified
by respondents. Examples of these challenges that were particularly highlighted
included:
•
•
•
•
•

The programme needed greater clarity in the communication of key aims and
objectives.
Understanding the role of the Project Manager and expectations.
Challenges of working between different organisations and understanding
how they operate differently.
Specification on the roles and expectations of Creative Apprentices and
placement arts and cultural venues needed further development.
Creation of a framework that enabled the Cultural Champions role to be
more effective.

5.2.4 Time and Capacity
For most partners, time and capacity to attend key meetings was identified as
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problematic:
Often difficult to find time for the monthly CEP meetings, large groups mean that
difficult to maintain group dynamics and actions / achievements rather than chat.
Newsletters not received through Council emails, (better now just emailing rather
than mail chimp).
5.2.5 Creative Apprenticeships
As indicated in the report, support for Creative Apprenticeships was at times
challenging for stakeholders/partners. As such, there were issues in the overall
development of apprentices due to unsatisfactory organizational support from the
main college provider and mentor. Whilst there were mitigating circumstances
around the retention of apprentices, expectations around roles in terms of
community engagement and fundraising activity were considered as challenging as
was the timeframe. The fundamental benefits of the LtL apprenticeships were
considered as crucial for young people’s personal development and organisational
development of host venues.

6. Final Review of LtL: Opportunities and Learning
The following identified opportunities and learning from the SCOL survey highlights
key areas through which the programme has developed and can provide further
possibilities for the future.
6.2 Opportunities
Further opportunities for future development were highlighted from collaborative
ways of working, knowledge sharing, further school and learning engagement,
community engagement, embedding youth voice and leadership, awareness raising
and sustainability.
6.2.1 Future Collaboration and Knowledge Sharing
It was acknowledged that LtL had established further opportunities for different
types of collaborative working between arts and cultural organisations, artists,
schools and community groups across the Island:

Lift the Lid has provided many amazing opportunities for staff and pupils. As a school
we have been very fortunate to be able to take part in the commissioned project and
work with various artists. This has provided children an insight in to new skills and
allowed children an opportunity to explore new skills that they might not have
gained otherwise.
As a practitioner and Arts lead, Lift the Lid has meant I have been able to meet with
fellow practitioners and artists to share and discuss, as well being trained to deliver
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Arts Award within my setting.

6.2.2 Further School and Learning Engagement
Respondents highlighted opportunities for further school/learning engagement as a
result of LtL through a dedicated CEP sub-group, exploring how LtL can engage with
the new Ofsted inspection framework and extend beyond formal learning providers:

Raise awareness of range of opportunities on offer; opportunity to contribute and
learn from national debate; validation of school's ongoing approach to promoting
the arts as part of the wider curriculum offer.

6.2.3 Community Engagement
Stakeholders recognised the potential for meaningful community engagement and
interaction through site-specific artist commissioning as a way of developing
audiences for the future and supporting place-based co-production:

To see their local area with more layers
To share their views and ties with their physical landscape
To explore the other landscapes of community and history together in a co-created
way.
To contribute towards a live theatre piece that will tie the stories together and be
shown back in the community centre and local theatre as well as the hospice.
Working with people with different interpretations of heritage

6.2.4 Embedding Youth Voice and Leadership
Greater, sustained representation of children and young people within LtL/the CEP
and arts and cultural organisations was highlighted as an opportunity by:
•
•

Placing youth voice and opinion as a regular item on the CEP meeting agenda.
Sustaining a young workforce via apprenticeships, traineeships and
placements.

6.2.5 Dissemination and Awareness Raising
Dissemination and awareness raising of the programme had been identified as an
opportunity both during and after the projects’ completion.
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Sharing knowledge and information about the Isle of Wight, the local community,
artists and artistic practice.
Opportunities for collaboration, sharing ideas and collectively having a stronger
voice and impact. Working to provide creative opportunities for children and young
people in support of a well-rounded education, "arts and culture make us human.
Through doing it, seeing it and participating in it in some way, we become fully
ourselves".

6.2.6 Sustainability
Opportunities identified from LtL indicate that there was support and commitment
within the network and that partners need to begin forward planning for the future,
by drawing on the partnerships and connections already made and extending the
audience reach in more marginalised, isolated areas of the island.
6.3 Learning
Learning from the programme was identified through specific areas of on-job skills
development.
6.3.1 Skills Development
In addition to the training provided through LtL (e.g. Arts Award Advisor Training)
partners (including Creative Apprentices) and artists, commented on how they had
developed practical skills and insights through the commissioning, engagement and
learning strands:

We as a theatre company learnt about the subject matter a lot and again understood
the power of responsive practice.
I have learnt lots about different cultural and educational organisations across the
island through Lift the Lid. As well as all about Arts Council England, Artsmark, and
Artswork how they all work and their involvement with Lift the Lid. Also, as part of
my apprenticeship with Lift the Lid I had to contact a variety of people/organisations
via phone/email/post so this helped grow my confidence with my communication
skills, especially in a professional environment.
Provided me with the opportunity of my job role, and for the organisations to learn
what does and doesn't work when hosting a creative apprentice. Has provided me
with lots of opportunities from being involved with the CEP, getting to know all
different organisations on the island could provide more opportunities in the future.
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6.4. Other Comments
Respondents concluded that LtL had been successful in creating a supportive
framework for future activity, the development of the CEP and wider partnership
working on the Island.

Thank you for the opportunities Lift the Lid has provided.
I think this initiative has resulted in great new and supportive relationships. All
partners, cultural heritage sites, schools/colleges, artists, administrators have
developed new ways of working and capitalising on the brilliant opportunities
provided by working together and starting to exploit the fantastic heritage on the
Island. It is exciting to look forward to building on this foundation.
Thank you for the opportunity to be involved - we're looking forward to hopefully
achieving the Platinum Artsmark this summer.
I think the project has been very well led by the Project Manager. Her
communication has kept us all informed and enthused.
Lift the Lid has been very worthwhile and would be beneficial if continued.

Summative comments from stakeholders/partners demonstrate a shift in
perceptions about the potential for collaborative working across the island as LtL
progressed generating further opportunities and creative partnership outcomes.

7. Conclusions and Recommendations
With a high number of targets set for both strands of LtL and extensive list of
programme partners/stakeholders, the conclusions and recommendations highlight
where the programme has achieved set outcomes and make recommendations in
order to feed into the CEP for further developmental opportunities.
7.1 Conclusions
In conclusion, final evaluation data demonstrates that LtL has met the following
objectives:
Commissioned 4 new contemporary offsite artworks (visual and/or live) to
celebrate Island culture, open up new dialogues between contemporary art,
historical locations and their cultural significance.
Outcomes:
4x Artist Commission completed in Ventnor with Phlegm (May - August 2019),
Totland with artist Julie Meyers (May – September 2019), East Cowes with Dimitri
Galzantine (April 2019 – February 2020) and Newport/Pan with BearFace Theatre
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(February – September 2019).
Total Digital Engagement Reach: 544,306+
Unite the Island’s cultural sector under one banner The Island Collection –
Lift the Lid on Island Culture:
Outcomes:
A logo for Lift the Lid was created alongside a website which branded and brought
together the Islands arts and cultural offer through the CEP:
liftthelidiow.com

Work with local communities and the Creative Apprentices to devise a
connected and meaningful engagement programme.
Together with young people, develop a digital platform, creating a legacy for
this project and connect new events and historical cultural info.
Outcomes:
3x Creative Apprentices were appointed, with 1x remaining Creative Apprentice,
Whilst there were retention issues apprentices were able to support the programme
for e.g., by working directly with LtL partners and communities developing both
engagement activity and digital platforms.

Build on the work of the Island’s Cultural Education Partnership to establish a
Cultural Manifesto in schools and further embed Artsmark in Island schools.
Develop 2x annual Cultural Expos hosted at Quay Arts to include follow-up
workshops in schools from partner practitioners.
Outcomes:
The Cultural Manifesto remains under development with:
28 Cultural Champions
28 Practitioners attending Arts Award Advisor Training (Discover and Explore,
Bronze and Silver)
117 children and young people have successfully been awarded Explore Arts Award.
13 Schools registered for Artsmark expected to level from Silver to Platinum
28 Teachers and 17 Schools in attendance at the 2018 Cultural Expo
54 Teachers from 25 schools in attendance at the 2019 CEP Curriculum Conference
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With new Arts Award Advisors established as part of the programme and bespoke
partner resources created further Arts Award delivery was expected. Artsmark
schools workshops were also due to take place. However, due to the Covid-19 health
emergency, this has been suspended.
7.2 Recommendations
Whilst this is a summative evaluation of Lift the Lid, based on evaluation findings,
the following four key recommendations for any future activity going forward are
proposed: Embedding Youth Voice and Leadership; Extending Schools Engagement;
Widening Engagement Links; Arts Award and Artsmark Support.
7.2.1 Embedding Youth Voice
With children and young people at the center of the programme, further suggestions
for embedding youth voice and leadership are as follows:
Representation of young people at CEP meetings (for example, Cultural
Champions, Young Quay members).
Representation of young people on future commissioning panels.
Representation of young people through funding application processes.
Youth voice represented within regional press.
Young people work more directly with commissioned artists and arts
practitioners on community/engagement programming (for e.g. see
Commissioning strand of British Art Show 8).
Development of an IOW Youth Arts Festival.
7.2.2 Extending Schools Engagement
In order to further extend and enhance school engagement, recent developments in
the cultural education landscape can be best drawn on and maximized:
Linking activity to the national curriculum – maximising links with core
subjects, including STEM/STEAM as well as PSHE. From a heritage
perspective, this includes;
Establishing greater links between history and the arts in order to provide
better connectivity between heritage, arts and cultural venues and
programmes.
Aligning aspects of the new Ofsted Inspection Framework within a
programme offer.
Embed twilight/INSET engagement events for schools.
In-school talks and/or representation of commissioned artists as part of
future Cultural Expo events.
7.2.3 Widen Engagement Links
Develop wider work beyond schools/formal learning providers, with youth/support
groups from across the Island including family support networks, young carers, and
virtual schools/looked after young people/care leavers.
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Creation of Community/Family Engagement Events.
7.2.4 Arts Award and Artsmark Support
Based on feedback from LtL stakeholders and expressed concerns about Arts Award
targets for LtL, further support for resource development and delivery can be
obtained by:
Registering IWCEP for Arts Award mentoring as part of the South East Arts
Award Leadership Network, led by Artswork.
Reviewing and mapping where, how and why delivery of Arts Award has
been most successful in order to better understand how it can be integrated
into new/future programmes.
Online Arts Award Offer via LtL website with resources for schools/teachers
and families to download. See delivering Arts Award remotely:
https://blog.artsaward.org.uk/remote-arts-award-ideas-for-delivery-inchallenging-times
Creation and promotion of Artsmark map aligned to new Ofsted and HMIP
YOT Inspection Framework.
CEP Arts Award and Artsmark support sub-group (for example, see Reading
CEP).
7.3 Legacy
There are two major projects that will come next as a result of LtL. Quay Arts
successfully applied to Artswork for Transition investment to take the IWCEP on to
its next stage of development and although this has changed from its original
application due to Covid-19 there is a strong emphasis on embedding the IWCEP
within The Island Collection, and being the Education strand of this new
organisation. This will mean that the IWCEP can recruit a funding bid writer to apply
for funds for the next project, (which will be the Creative Biosphere project). This will
have a strong education focus led by the IWCEP and will further embed partnership
working whilst building on everything that IWCEP has learned and developed
through LtL.
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For further information about Lift the Lid: On Island Culture, contact:
Project Manager, Sarah Girling
Email: sarahgirling77@gmail.com
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